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2. PRINCIPLES OF ENGAGEMENT
HOW DID YOU ORGANIZE THE DIALOGUE SO THAT THE PRINCIPLES WERE INCORPORATED, REINFORCED AND ENHANCED?
The National and regional Dialogues was initiated by Eswatini National Agriculture Union (ESNAU), which is an umbrella body
for all farmers in Eswatini. Speakers during the opening session used both the Zoom platform and live Presentations. The
Honourable Minister of Agriculture, the President of the ESNAU, WFP, and FAO all made their Speeches Live at the National
Dialogue. SACAU, represented by Benito Eliasi, UNDP made their official remarks via Zoom. The Dialogue was facilitated by a
Consultant (Dr. W. Sikhondze). Invitations were circulated by the Convener Mr. Lwazi Mamba and ESNAU Secretariat to all the
actors in the Sector, including Smallholder Farmers (crops and Livestock); Youth from the whole agriculture sector. To
provide an opportunity for as many farmers to participate, four (4) regional Dialogues were conducted to harvest as many
views as possible. The National Dialogue was a culmination of all the other 4 Dialogues. In all the Dialogues the reference
manual was the guide for the conduct of the dialogue. For the small group sessions, participation was live with a few who
participated in the zoom platform. English and Siswati were the two languages used simultaneously in the National dialogue
and in the groups.

HOW DID YOUR DIALOGUE REFLECT SPECIFIC ASPECTS OF THE PRINCIPLES?
A summary of the deliberations in all dialogues dwelt on the issues of Finance, Climate change, Digital technology, and
agriculture policies. In the realization that the Sustainable Development Goals were to be attained by 2030, the sense of
urgency to find workable solutions for our local food systems was emphasized. The aspirations of the Summit were
communicated to all dialogue participants. Participation was gender-sensitive and youth involvement was solicited from all
quarters of the country. It was pretty clear from the Summit deliberations that unless we join heads, like what Swazi farmers
did during the Agriculture Summit of 2007, solutions to the ills of the agriculture value chain and food systems can not be
solved. The actors in the value chain have to take responsibility and account for all their actions in the Agriculture Value
Chain. By so doing, sustainable solutions can be formulated. The different groups had different sets of Questions and
Themes to reflect on, in order to come up with solutions to the ills of the Local Food systems and to draw strategies for
future success. There was a visible commitment from group participants to discuss in-depth issues pertaining to their given
themes. The only setback for all groups was time. In the spirit of the Summit rules of engagement, dialogue participants
realized the important roles that each is playing, although lamenting a great deal on markets and finances as limiting factors
to their growth and development. They discovered that, even though they perceived themselves as a critical component of
the food system, they discovered that other actors are important for creating resilience in the Food systems.

DO YOU HAVE ADVICE FOR OTHER DIALOGUE CONVENORS ABOUT APPRECIATING THE PRINCIPLES OF ENGAGEMENT?
The Summit is well organized, as it has guidelines for each activity. The rules of engagement are a critical tool kit and
convenors can not falter if they follow them tenaciously in organizing and running an independent dialogue. Secondly, as they
do their job Convenors should be mindful that the dialogues are looking for strategies for implementation in the next ten years
to transform the food systems. In order to achieve this, group selection and assembly were critical in getting the views from
as wide a representation as possible. Linkages among actors in the food systems are critical and convenors must make
sure that it is attained. It is important that the Convenors develop reports on the Dialogues to share with participants after the
dialogue.
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3. METHOD
The outcomes of a Dialogue are influenced by the method that is used.

DID YOU USE THE SAME METHOD AS RECOMMENDED BY THE CONVENORS REFERENCE MANUAL?
✓

Yes

No
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4. DIALOGUE FOCUS & OUTCOMES
MAJOR FOCUS
The dialogue was centered around the following themes:
1). THEME: Advancing equity, openness, and fairness in the governance of value chains including in International trade.
DISCUSSION QUESTIONS: Agree on three strategic interventions that would be necessary to address this by the producers
themselves and other chain actors, as well as roles of research and policy in this regard.
2).THEME: Enhancing availability and Equitable access to factors of production.
DISCUSSION QUESTIONS: For each of the key factors of production, explore at least two ideas that will enhance available
and equitable access to primary producers, understanding that they are not a homogenous category.
3). THEME: The groups reviewed the status and level of adoption and scaling up of innovation and technology including
digital technology.
DISCUSSION QUESTIONS: Which areas/fields (maxim 5) of research and development/innovations present the greatest
opportunities for transforming the lives of farmers and at scale?
b) what should be the key principles underpinning the governance of data value chains be based on, particularly with respect
to data generated by and from farmers?
c) What factors and investments by the different ecosystem’s actors would enable wider adoptions within the shortest
period of time- what are the low-hanging fruits? The role of the public and development sector in areas such as backbone
infrastructure and capacity, as well as in digital literacy?
4). THEME: Strategic interventions that can increase the pace of involvement of a younger generation of Agri-preneurs in the
food system. Delving on the strategies that can be undertaken to contribute towards this and Identify the younger
generations' expectations from other ecosystem players.
DISCUSSION QUESTIONS: Identify a maximum of 5 strategic interventions that can increase the pace and scale of the
involvement of a younger generation of Agripreneurs. What can the younger generation undertake to contribute towards this,
and what is it that they expect from other ecosystem players?
5). THEME: Shifting to sustainable and nature-positive production at scale.
DISCUSSION QUESTIONS: a) where are the low-hanging fruits in achieving significant shifts to nature positive production by
farmers and at scale? What strategic (max 5) investments and infrastructure will be needed to take farmers on a sustainable
and scalable nature positive production trajectory in the medium term? What will be the responsibility of farmers in advancing
this, and what would they expect from other systems actors, including consumers? Also, consider the role of the public and
development sector in de-risking and funding the transitional period.
6). THEME: Priorities for Public and Development sector investments.
DISCUSSION QUESTIONS: a) Which areas for public sector investments lend themselves to catalyzing the transformation of
primary production at scale both in the short and medium-term and similarly for the development sector? (maximum 3 each).
Identify a maximum of 5 policy proposals/ideas that you would consider game-changing in transforming the primary
production at scale (consider also the role of public and development sector funding in de-risking the transition towards more
resilient, sustainable, and inclusive food systems.
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MAIN FINDINGS
1). Bargaining Power targeted to Markets: the dialogues resolved that Due to the marketing challenges that farmers are
facing, they must establish strong group/s that shall have bargaining power in the market. In this regard, they will be able to
obtain the most favorable prices, representation in marketing boards, lobby governments to enact policies that will allow
participation of the private sector to alleviate price volatility. The capacity of farmer cooperatives should be strengthened so
that they can deliver effective services to members including organizing collective access to inputs and output markets for
farmers. Government and development partners should provide infrastructure such as warehouses to support farmers'
enterprise bargaining.
2). Agriculture Crop Insurance: The dialogue proposed for a system of risk and insurance sharing which might mitigate the
consequences of adverse outcomes or might even allow traders to pursue higher returns but more risky activities. In the
absence of formal institutions, proposing that social capital might play this role.
3). Governance of Farmer Organizations: As a matter of policy, the dialogue proposed that Agricultural policies should focus
more on the intensification of the agriculture sector, empowering farmers’ organizations, and increase the market orientation
of the smallholder farm sector, suggesting that ESNAU should be strengthened to assume this role effectively. Umbrella
bodies such as ESNAU must take lead in providing governance mentorship and support to farmer organizations including
farmer cooperatives.
4) Climate Change Research: The impacts of climate change on the food systems were observed. The dialogue realized that
Climate change can affect food availability, access, utilization, and the stability of each of these over time. It was proposed
that Research should take centre stage in unravelling the impacts of this phenomenon if the food system is to be sustained.
5). Access to Finance: In the discussions, finance was said to assume vital and significant importance in the agro–socioeconomic development of agriculture both at macro and micro levels. Secondly, it was said to be playing a catalytic role in
strengthening the farm business and augmenting the productivity of scarce resources. In a food system access to finance
serves to initiate production and sustain the value chain. Financiers should provide farmer-friendly financing products.
Government should establish an agriculture fund that will act as collateral for smallholder farmers.
6). Improve adoption, access and use of digital technology; The dialogue noted that today's agriculture routinely uses
sophisticated technologies such as robots, temperature and moisture sensors, aerial images, and GPS technology. These
advanced devices and precision agriculture and robotic systems allow businesses to be more profitable, efficient, safer, and
more environmentally friendly. The government was therefore encouraged to promote these technologies through capacity
building forums for Primary Producers. Producers are encouraged to adopt and make use of new technologies.
7). Agriculture Mechanization. The dialogue realized that primary producers in Eswatini are heterogeneous and that
mechanization could be an answer to the problems faced by farmers; the dialogue understood that Mechanization covers all
levels of farming and processing technologies, from simple and basic hand tools to more sophisticated and motorized
equipment., this improves the efficient use of resources, enhances market access and contributes to mitigating climaterelated hazards.
8) Promote agriculture in Schools and improve the curriculum- and strengthen Career Guidance; They understood that as long
as there is not targeted career guidance for pupils taking agriculture subjects in schools the prospects of generating future
farmers in bleak. There is a need to create an organization to advocate and advance the aspiration of agriculture students
and guide their career paths. A youth wing under ESNAU can be created, to in the first place target schools.
9). Overgrazing and Land degradation: were serious issues for the dialogue, unit livestock agriculture requires massive
amounts of land, food, energy, and water; results in polluted land, water, and air; and causes immense animal suffering.
livestock production contributes to the world's most pressing environmental problems, including global warming, land
degradation, air and water pollution, and loss of biodiversity. The group proposed that farmers must keep the right livestock
unit per area (proper Livestock Units). The ministry of agriculture must intensify educational programs.
10). Development and investment agencies could help in providing grants, funds for supporting agriculture projects. Donor
funding could make a meaningful difference if they were to support the establishment of a Farmers Bank.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 1/6
1. AGRICULTURE VALUE CHAINS:
- Sale of Produce Agreements: Retailers have a tendency of canceling agreements made with producers without notice,
leaving producers stranded with their produce. As a matter of Policy, all retailers must put in place a produce sales
Agreement to guarantee the final uptake of farmers' produce.
- Production Contract: It should now be a law or a policy developed to require retailers to develop production contracts with
Primary produces on the commodities to be produced and quantities, since they had observed that retailers are refusing to
sign production contracts with them and there is nothing compelling them to do so. This presents a serious risk to produce
loss post-production, especially perishable commodities.
- Bargaining power: Producers have less bargaining power in the Market since they are price takers.; and the period for
payment of goods is decided by retailers. Producers themselves should build and/or strengthen commodity-specific
networks to address marketing; Advocate for fair pricing of produce at all markets and in place, and End-to-end traceability
system for farm produce entering the market chain. In order to address the issue of unfair pricing, farmers should be
represented in State-Owned Marketing Boards and decision-making platforms that affect pricing.
- Agriculture Insurance: There is a need to establish a system of risk and insurance sharing to mitigate the consequences of
adverse outcomes and to allow traders to pursue higher returns. Insurance companies should provide comprehensive and
affordable insurance packages to farmers.
- Land tenure: due to the land tenure system, farmers cannot use the land as collateral in banks since they do not own it but it
is owned by traditional authorities. Government must speed up the finalization of the SNL Commercialization Bill or revisit and
finalize the Draft Land Policy. Youth must be supported to access production land. Arable land is fast diminishing, therefore
must be protected by policy and preserved only for agriculture. Unproductive arable land that belongs to the government must
be put to active use, special attention given to local smallholder farmers to use this land.
- Mechanization and equipment: the majority of smallholder farmers do not own adequate equipment and tractors, therefore
rely on tractor services that are offered by the government. However, this service is very inefficient. Government must
improve the delivery of this service, and should consider handing it over to the private sector, preferably to competent
farmers' organizations.
- Farming support enterprises: Farmer groups should take business opportunities of the nonfarming enterprises that bring
solutions to farmers such as farming input trading, produce transport services, warehousing, abattoirs, and cold storages.
Through These enterprises, farmer groups have the opportunity of reducing farmers' production costs and increasing
dividends for shareholding farmers.
- Innovation and Technology: - Adoption and access to technology; agriculture today is becoming more sophisticated and
technology is bringing a lot of change and necessary solutions. However, local smallholder farmers are not adequately taping
into these opportunities. Government and stakeholders should promote adoption. Proper policies must be put in place to
regulate technology and data.
 Investment: - Agriculture is the backbone of the country's economy, therefore, the government must prioritize investing in
the sector. The Malabo Declaration to commit 10% in agriculture must be practiced by the government. There is a need for
more irrigation infrastructure, road networks, internet connectivity, aggregation centers, and cold chain support infrastructure.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 2/6
2. PRODUCTION FACTORS - AVAILABILITY AND ACCESS:
 Soil: Including ph and soil Conditioning. The group noted that Soil is the foundation of food systems and that there is an
urgent need to rebuild soil health. This can help maintain harvests, especially for the staple maize and for horticulture and
livestock commodities over the long run, and lay a solid foundation for a more resilient food system. Investing in soil health
will also benefit the environment. A strategy for periodical application of lime to soils that are frequently irrigated for
horticulture crops and in the Highveld of Eswatini which receives above normal Rainfall can guarantee soil productivity over
time. That Liming should not be a strategy but be a policy for all regions where it is appropriate.
Water for Irrigation: The group felt that intensification and increasing water harvesting and storage facilities in all regions to
cater for the irrigation needs of Primary Producers is vital for increased and sustained productivity. They recommended that
small reservoirs suited for that group of primary producers can be appropriate instead of constructing large projects that will
demand huge resources. Users should properly maintain the irrigation infrastructure that has been put in place.
 Farming Inputs. The group picked GMO Seeds and organic fertilizer as inputs needing attention an introduction for use in
Eswatini. The participants felt that introduction of GMO seeds can boost productivity per unit area and local food supply. The
group wondered why Eswatini does not recommend their use as neighboring countries are using GMO’s. The group proposed
that the country can benefit immensely from the use of Organic fertilizer since organically produced crops fetch a premium
price in the market. The group was aware that organic farming is also good for the environment. They also proposed intense
capacity building for farmers intending to engage in organic production.
 Finance: Access to finance is very difficult for primary producers and yet it is a critical production factor. The majority of
smallholder farmers are struggling to access finance. The difficulty to access finance is the leading challenge for youth
farmers, especially because they have not accumulated assets that they can use as collateral or security. Government
should assist by establishing Agriculture Development Fund which will also provide collateral for farmers. Financiers should
establish more affordable financial products targeted to smallholder farmers. The group recognized that the input subsidy
program is a good initiative but felt that its impact was limited because it only assists 1 hectare per farmer and only 3
commodities. The group also endorsed the proposal for a farmer’s bank, which they hoped will understand the farming
cycles and related issues, contrary to Commercial banks.
 Mechanization and Farm Machinery. The group was unanimous in their realization that as long as mechanization and tractor
hire services are operated by state-owned entities, their contribution to the food system will remain ineffective. They
recommended that farmers be the ones who run the tractor hire service because they know the issues and can address
them better. They proposed that for every 100 farmers should form a group and under the auspices of ESNAU and buy a
tractor. In this arrangement, ESNAU and other stakeholders must assist to secure collateral for these groups. This will
guarantee timely availability of mechanization services for all categories of primary producers
 Land Inventory: The group realized that arable land is diminishing in Eswatini and yet in every discussion, primary producers
are always told that land is available. In this regard, they recommended that a study be conducted to establish and
consolidate a land inventory to assess the actual status of available arable land. The data obtained from this exercise must
be used to further conduct a land classification and suitability exercise. The results will inform planners whether the country
still has land that will contribute meaningfully to the food systems. Arable land must be protected by a policy.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 3/6
3. ADOPTION AND SCALING UP INNOVATION AND TECHNOLOGY
 Irrigation: Primary producers recognized that Irrigation was critical for maintaining a steady flow of produce into the food
system and that if the majority of primary producers could have adequate access to irrigation infrastructure and technology, a
shift from subsistence production to commercial production can be assured and enhanced
 Postharvest Handling: Regarding post-harvest handling, the meeting felt that research in this field must be conducted to
identify issues, from harvesting, Transportation to Storage, providing recommendations on new and improved methods of
harvesting, and promote technologies, methods, and approaches that respond to postharvest needs of maize, and
horticulture producers:
 Calculating Production Costs; the group realized that the majority of farmers are not able to establish the production cost for
a crop prior to production. They felt that it was important to Innovate to reduce production costs, they recommended that the
Ministry of Agriculture, farmer organizations, and NGOs must intensify capacity building for primary producers to be able to
calculate costs of production.
 Climate Change: The group was unanimous in the realization that Climate change is having a considerable impact on the
availability of water resources for agricultural production. The increased crop water demand cannot be achieved as long as
there is global warming. The group recommended that Climate research must be conducted to establish what strategies
must be adopted to mitigate the impacts of climate change. The group further recommends that government and insurance
companies must work towards establishing weather-based insurance products and policies for farmers. Government tractor
hire services must have readily available tractor drawn implements that are Climate Smart and promote conservation
agriculture.
 Capacity Building and Development. Dialogue partners realized that capacity training and building in various skills in
agriculture production was necessary for the availability of well-skilled primary producers to be effective producers. The
dialogue felt that the government need to develop a training Curriculum for farmers, instead of conducting random training
programs. All practitioners or institutions that train farmers must be accredited and follow the curriculum to avoid giving
different and incorrect information to farmers.
 Land Tenure: The dialogues felt that the land tenure system does not promote agriculture business since control of land is
in the control of traditional authority and production land cannot be used as collateral for an agriculture business loan. This
does not auger well for Business or commercial agriculture. The group also highlighted that various actors in primary
production do not have access to land; including Women and youth and there is no room for expansion because the available
piece of land cannot be extended nor is there a policy that influences this to occur, save for only when a good neighbor does
a favor for the farmer. Government must speed up the finalization of the SNL Commercialization Bill or approve the draft Land
Policy. Traditional leaders must protect youth and women from losing family land once parents pass away.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 4/6
4. INVESTING IN THE NEXT GENERATION OF FARMERS:
 School Curriculum and Career guidance; As long as there is not targeted career guidance for pupils taking agriculture
subjects in schools, the prospects of generating future farmers in bleak. The group agreed that the school’s career guidance
is not relevant to the needs of the agribusiness Industry. For Pupils studying agriculture in schools, their agriculture career
path is no properly guided and nursed in the school setting.
Solution: - There is a need to create an organization to advocate and advance the aspiration of agriculture students and guide
their career paths. A youth wing under ESNAU can be created, to in the first place target schools.
 Lack of access to Finance: the group said that banks generally viewed youth as a risk. In this regard, the group proposed for
the review of Banking policies towards youth Agripreneurs. Secondly to stop considering age as a criterion for approving
loans but the viability of the proposal as the main criteria for assessing and approving loan applications.
The group intimated that Banks always lump all aspects of Agriculture as being tenable in Rural settings. The group
proposed that Financial Institutions must understand that it is not the whole agriculture value chain that is implemented in
the rural areas, some aspects such as packaging and transport logistics can be carried out in urban centers.
 Self-Contained Agribusiness Enterprises. The group proposed that Government must provide and invest in about 100 to 200
ha farms for the youth to establish a whole value chain agribusiness enterprise that encompasses the whole agriculture
value chain in this farm. This strategy must include primary producers of crops and livestock; processors, value addition
enterprises, packaging, and distributions all in this farm. The farm must employ the latest production, processing, and
packaging Technologies to be relevant to the youth. Youth selection and participation must be from all four Agro-ecological
regions. ESNAU must advocate that this initiative becomes a policy or enshrined in the country’s policies.
 Youth representation in Parliament: The Group proposed that the purposeful appointment of youth representatives is
important if youth-friendly policies can be guaranteed in parliament. They even suggested a similar strategy as used for the
selection of the four Women Regional Parliamentarians.
 Establishment of Youth Agribusiness Dialogues on Social Media; The group felt that this Social group will be mannered and
run by a youth already in Agribusiness to encourage other youth to join Agriculture. They can display their enterprises on this
platform as proof that indeed agriculture is relevant for the youth also. ESNAU was also proposed to house this initiative.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 5/6
5. SUSTAINABLE AND NATURE POSITIVE PRODUCTION:
 Use sustainable systems of production; The group proposed the universal use of a sustainable system of production by
primary producers including but not limited to the following:
- Adopt Drip Irrigation technologies: the group noted that A well-designed drip irrigation system benefits the environment by
conserving water and fertilizer. By placing water on the surface, next to the plant, or subsurface, near the root zone, helps to
maximized fertilizer uptake and reduces wash off of both soil and nutrients, and maximizing productivity. In dry years, fewer
weed seeds germinate between rows because there is less water available beyond the plant root zone reducing the extent of
soil disturbance.
- Use natural manure: the Extension Service as part of their capacity building must promote the use of Organic Fertilizers and
farmers made aware of their importance in sustainable agriculture. The government on the other hand must guarantee
availability to primary producers.
- Practice Crop Rotations. The group noted that Crop rotation practices can result in increased high crop cover periods,
reduced frequency, and tillage intensity. An increase in the use of forages in crop rotations can result in better crop residue
management
- Plant drought-tolerant crops. It was agreed that there were benefits of planting drought-tolerant crops including producing
larger crop yields. Planting climate-resilient maize varieties in most environments leads to increased crop yield because
these crops are still able to grow in periods when the rainfall is not enough continuing to maintain soil cover and benefitting
the environment.
- Employ Soil Conservation to avoid erosion. The group agreed that Soil conservation is key to environmental sustainability: It
helps protect natural resources and watersheds, restores habitats for plants and wildlife, improves water quality, and makes
soil healthier. Soil conservation also creates economic opportunities including productive and healthy soil that helps farmers
meet increased demand for agricultural commodities from a growing population, driving economic growth.
- Avoiding veld burning. The group noted that veld fires have affected plants and animals, polluted air and water, and
destroyed livelihoods. There were numerous challenges to environmental management and sustainability posed by veld fires
include property damage, reduced soil fertility, destruction of vegetation, air and water pollution, and destruction of wildlife. It
was therefore the responsibility of Primary producers to make sure veld fires are prevented
 Conserve water bodies: A serious proposal was made to the government to invest in local dams and water harvesting
structures, suitable for primary producers in their areas to support their local food systems.
 Promote the protection of wetlands: The group was clear in the understanding that Wetlands provide vital ecosystem
services. They supply water, improve water quality, support primary industries, provide flood and storm mitigation, act as a
carbon sink, provide habitat for biodiversity and threatened species, and provide communities with recreation and tourism.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 6/6
6. PUBLIC AND DEVELOPMENT SECTOR INVESTMENTS;
• State budget: Government must honor the Maputo Declaration, which was also complemented by the Malabo declaration to
invest 10% in the Agriculture sector.
• Avail Collateral for Primary Producers: Government to set aside funds from its budget to act as collateral for all farmers to
enable easy access to finance from commercial banks. The proposed Agriculture Investment Fund should be approved and
stakeholders invited to invest in this fund to support farmers and the growth and development of the sector.
• Policy: Suggested a compulsory M&E; policy to follow up on all farms leased out to assess how they are used and make
recommendations that will benefit the food system. Underutilized government-owned farms must be put to optimal use.
• Support by Donor organizations to assist in the establishment of the Farmers Bank interests for Farmers.
• Farmers and farmers' enterprises struggle to raize capital to establish business infrastructure such as warehouses,
abattoirs or cold rooms, irrigation, etc. Government and development partners are encouraged to assist farmers to establish
these under necessary terms and conditions such as lease arrangements.
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AREAS OF DIVERGENCE
There were no major areas of divergence there was unanimous agreement on most of the issues discussed in the Regional
dialogues as well as in the national dialogie.
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