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1. PARTICIPATION
TOTAL NUMBER OF PARTICIPANTS
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PARTICIPATION BY AGE RANGE
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Male

12
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Prefer not to say or Other
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6
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2. PRINCIPLES OF ENGAGEMENT
HOW DID YOU ORGANIZE THE DIALOGUE SO THAT THE PRINCIPLES WERE INCORPORATED, REINFORCED AND ENHANCED?
The Global Salmon Initiative and World Wildlife Fund’s Food Systems Summit Dialogue, Mobilizing food system change with
private sector leadership: Lessons from aquaculture, was envisioned and organized with trust and mutual respect at its core.
The convenors prioritized inviting diverse actors from across the entirety of food systems, discussing long-term visions for
sustainable food production, building on knowledge, experience and wisdom, and identifying priorities for action within the
context of current realities. And nally, the Chatham House Rule was clearly followed throughout the event to encourage
openness and a “safe space” for sharing opinions. Additionally, upon registration participants were emailed the Principles
and asked to read them prior to attending. During the event, the Principles were shared on-screen and the curator reminded
participants of the Principles’ critical importance to the event.

HOW DID YOUR DIALOGUE REFLECT SPECIFIC ASPECTS OF THE PRINCIPLES?
The Global Salmon Initiative and World Wildlife Fund’s Food Systems Summit Dialogue was convened to consider the need
to act with urgency to create transformations of our food systems and contribute to the 2030 Agenda for Sustainable
Development. This Dialogue focused on highlighting solutions for change at speed and scale, using examples from
aquaculture. This Dialogue was envisioned to recognize complexity within food systems through its incorporation of
perspectives from multiple stakeholders as well as trades-offs and potential synergistic approaches for change.
Participants were encouraged to share their perspectives, welcome differing opinions, and work towards nding common
ground. And nally, this Dialogue complemented the work of others, by providing a space to connect stakeholders from
various sectors, share best practices and lessons learned and build upon existing partnerships for food systems
transformation.

DO YOU HAVE ADVICE FOR OTHER DIALOGUE CONVENORS ABOUT APPRECIATING THE PRINCIPLES OF ENGAGEMENT?
To truly appreciate the Principles of Engagement when planning and hosting a Dialogue, it is crucial to involve as many
diverse participants and stakeholders as possible and as is relevant. Another key component is to formulate breakout group
discussion topics and questions to clearly recognize the complexity of food systems solutions. Lastly, breakout groups work
well when they are smaller and participants understand that expressing diverse opinions on key issues is encouraged.
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3. METHOD
The outcomes of a Dialogue are in uenced by the method that is used.

DID YOU ORGANIZE THE DIALOGUE SO THAT THE PRINCIPLES WERE INCORPORATED, REINFORCED AND ENHANCED?
✓

Yes

No
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4. DIALOGUE FOCUS & OUTCOMES
MAJOR FOCUS
Today’s global food systems face unprecedented challenges, and at the same time, offer many opportunities to drive
widescale health, social and environmental progress. This Dialogue explored the role that private sector can play in achieving
a more sustainable future for food systems, based on practical examples from the aquaculture industry. As the world’s
fastest growing food sector, aquaculture plays an essential role in global food systems. To ensure this growth is managed
responsibly, industry stakeholders have united in game-changing ways to develop and introduce sustainability improvements
at speed and scale. This Dialogue explored how lessons learned from aquaculture’s environmental sustainability journey
could be applied to other aspects of the food system – and how private sector can play a lead role in motivating and
embodying the transformations necessary to achieve the Sustainable Development Goals and build more resilient, and
healthy food systems.
Over the years, aquaculture stakeholders have driven a rapid uptick of sustainability certi cations, improvements in
traceability, introductions of novel feeds, collective action on climate impact and mitigation, and many more efforts.
Advancements like these are di cult, if not impossible, to achieve as individual companies, and often take signi cant
resource and time or only engage few companies. In this Dialogue, participants discussed and demonstrated how through
private sector mobilization and multi-stakeholder collaborations these accomplishments have been made possible, could be
improved moving forward, and could be transferred to other sectors.
Participants heard directly from Sophie Ryan, CEO of Global Salmon Initiative (GSI), Jason Clay, Senior Vice President of
Markets at World Wildlife Fund (WWF), José Villalón, Corporate Sustainability Director at Nutreco, and Kristina Furnes, Global
Communications Manager at Grieg Seafood about the role and impact of private-sector leadership on food system change.
These speakers addressed how they have worked towards environmental improvements in their own organizations or in
partnership with private sector, providing illustrative examples of what is possible. For example, Sophie Ryan and Jason Clay
spoke to the nearly decade-long partnership between GSI and WWF, and how the experience and success of GSI’s precompetitive model for responsible farmed salmon production could provide a blueprint for scaling environmental
improvement across other food sectors.
Through a mix of keynote remarks and breakout discussions, this Dialogue identi ed best practices and future pathways for
sustaining this momentum – both across and beyond the aquaculture industry. Breakout groups focused on the role of the
private sector for activating food system change overall, while also diving more speci cally into three “levers” of change:
sustainable nance, transparency and sustainability certi cations, and feed innovations in aquaculture.
Through the examination of these key topics, participants concluded that rapid and large-scale improvements are needed to
provide nutritious food to a growing population. Additionally, examples from the aquaculture sector, like GSI’s efforts to unite
the salmon farming sector in providing consumers around the world with more responsibly raised salmon, provide an
example for how other private sector actors could come together in similar ways for food system transformation.
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MAIN FINDINGS
Participants agreed that the link between environmental challenges, climate change, malnutrition and economic inequality is
becoming clearer. Society is looking to the convergence of nutrition and sustainability for solutions. Change at speed and
scale is essential to ensure global food systems can provide healthy, sustainable foods. There is a tremendous – and
essential – role for the private sector to play in delivering innovation, collaboration and transformation for food systems.
Participants believe the aquaculture sector has proven experience mobilizing responsible production progress. It shows how
a sector can work collaboratively to identify and implement solutions to environmental challenges at a global scale. This
experience is transferrable to other sectors.
Discussions focused on different levers of change where aquaculture has experience (sustainable nancing, transparency
and sustainability certi cations, and feed innovations), but common themes were revealed. Participants deemed the
following necessary to better realize private sector’s potential for impact: more transparency and disclosure; more
transparent reporting; more effective carbon foot-printing disclosure; decoupling deforestation up and down the value chain;
and Life Cycle Assessment (LCA) methodology and standardization.
Participants emphasized that progress cannot simply occur in a private sector silo. There’s a critical need to link sciencebased regulations, knowledge transfer from big to small companies, and holistic business policy frameworks. Ideally, this
approach will enable momentum, collaboration and accountability from the United Nations as well. Participants saw a clear
role for private sector to partner with the United Nations and public institutions; they recognized that each of these groups
has a unique and vital role to play.
Another key theme was that food security equates to national security. Private sector must ensure that nutrient-dense,
responsibly produced food is accessible, particularly in the most vulnerable communities. There was clear recognition that
private sector efforts must go beyond food security and environmental sustainability, and support livelihoods and social
equity.
Ultimately, private sector must drive major shifts in mindsets, rules of operation and business models to create equitable,
sustainable and healthy food systems. Given that the private sector is often at the forefront of change to keep a competitive
edge, participants saw an opportunity to better harness this angle. Through activities such as certi cation or sustainable
investment, there is opportunity to motivate and mobilize further transformation.
Several participants had experience working with Global Salmon Initiative (GSI) – either as a GSI member company or NGO
partner – and GSI was frequently noted as an example of how industry can work together for science-based environmental
improvement and hold itself accountable for achieving ambitious sustainability commitments (e.g., working to achieve 100%
of member production to be Aquaculture Stewardship Council [ASC] certi ed). Over the past eight years, GSI has united 40%
of the global farmed salmon industry to develop a unique and proven model of change. It uses the critical mass of industry to
set ambitious goals based on where the need is greatest (e.g., reducing pressure on sh stocks through feed innovations),
create dedicated expert task forces to share best practices and problem solve, and report transparently each year on
progress made. While salmon alone will not feed the world, it is an important part of the solution in providing healthy,
sustainable protein while also sharing knowledge with developing sectors.
To date, this model of doing business has resulted in GSI’s annual release of an industry-wide sustainability report with
independently audited environmental and social data. It’s driven the development of novel and more eco-friendly feed
alternatives through direct partnership with feed companies, reduced average antibiotic use by 60% and led to improvements
in sh health and welfare. Measurable progress can be seen across the salmon farming sector and across the seven regions
where GSI operates.
GSI’s model of knowledge sharing, transparency and innovation for environmental improvement is a blueprint that could be
replicable across other sectors. As one participant noted, “Most of the work on animal protein to date is driven by reputational
risk issues. But animal proteins are the place where we should be pushing for a GSI-type model. We need to make sure
they’re reducing key impacts, not just improving reputational risk. Reputational risk reduction is about credibly and
measurably reducing key impacts.”

Food Systems Summit Dialogues O cial Feedback Form
Dialogue title

Mobilizing food system change with private sector leadership: Lessons from
aquaculture

Date published

17/05/2021

ACTION TRACKS

✓

KEYWORDS

Action Track 1: Ensure access to safe and
nutritious food for all

✓

Finance

✓

Policy

Action Track 2: Shift to sustainable
consumption patterns

✓

Innovation

✓

Data & Evidence

Action Track 3: Boost nature-positive
production

Human rights

Action Track 4: Advance equitable livelihoods

Women & Youth
Empowerment

Action Track 5: Build resilience to
vulnerabilities, shocks and stress

Governance
✓

Trade-offs

✓

Environment
and Climate

Food Systems Summit Dialogues O cial Feedback Form
Dialogue title

Mobilizing food system change with private sector leadership: Lessons from
aquaculture

Date published

17/05/2021

OUTCOMES FOR EACH DISCUSSION TOPIC - 1/5
What role do you see for public private partnerships in enabling food systems transformation?
Participants noted that the private sector – along the entire value chain – has an essential role to play and is the driving
transformation in many parts of the world, but there is room for improvement. Food and agriculture companies have
signi cant power to enable food systems change, but there needs to be a focus on shared value across the system, rather
than siloed business entities. It was stated, “One of the key parts [of change needed] is to move private sectors towards a
food systems actor rather than a private business [actor].” Participants noted that CEOs have shareholders they need to
respond to immediately, whereas government generally has longer to introduce and measure the impact of policy changes.
They felt that private sector can move faster and could ideally help broker conversations with government for urgency and
speed.
Participants also emphasized the importance of a company’s environmental and social sustainability efforts being prioritized
across teams; they should be cross-cutting versus siloed to one division. Participants shared that the private and public
sectors must collaborate and design science-based messages based on best practices and existing technologies, which
will feed into transparency.
Participants noted that public private partnerships are critical for enabling emerging practices, but they are often high risk for
not delivering on promised outcomes. Guidance must be given to make sure they are successful, especially regarding the
development of new technologies and emerging sectors.
One key learning is to introduce staggered or phased investment from the private sector to ensure the program doesn’t end
immediately after the government takes over. There also needs to be more clear adoption of maximum lease terms that
incentivize industry investment – many times a company will not invest in something unless they are likely to see returns
later down the line.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 2/5
What role do you see for pre-competitive platforms in enabling food systems transformation?
Many participants agreed that pre-competitive platforms are a necessary component to drive change at speed and scale.
Several participants thought this model was useful for food systems transformation, but it may only be feasible for
industries that are more consolidated.
It has been di cult for much of the food and agriculture sector to move in this direction because it is complicated to organize
and to incorporate smaller farmers and producers in such models. Participants also noted that there is a need to
communicate the value of pre-competitive collaborations more broadly to investors and other stakeholders.
Pre-competitive platforms work for many reasons. They enable the costs necessary to transform industries around shared
environmental goals to be spread more widely, while adhering to legally abiding guidelines. They also help reduce the
duplication of efforts and resources while allowing companies to learn from each other on what works and what doesn’t.
Another key learning was that we can reduce the burden and demotivation of lofty sustainability goals by working together,
not just within the salmon or aquaculture industry but also across the supply chain and with other protein industries.
Challenges are coming at accelerating pace and producers need to share information about environmental improvements
with fellow producers much more quickly and adeptly if we are to respond effectively.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 3/5
How can sustainable nance help contribute to the UN’s vision for a transformed food system?
Several participants stated that the whole nancial system is taking responsibility in a positive shift. But, they think the trend
of standard and opportunity assets is coming to all industries, including food. The nance industry can be a key leader in
driving transformations to restore the oceans and co-collaborate to be a strong voice together. If the nancial sector signals
that it wants changes, the private sector can move forward at a rapid pace.
Participants agreed that there are more and more investors looking at how to integrate environmental, social and corporate
governance (ESG) across their sector. To really drive systemic change in the food and agriculture sector, more research is
needed alongside a bigger regulatory push globally like the EU Taxonomy initiative. Participants encouraged quality regulation
to support best practices from the private sector and re ect trade-offs that are required. Regulatory frameworks are
important to keep sustainable nance at the helm of change, and the EU Taxonomy initiative is a clear example of this.
There is a clear way to drive sustainable transformation within the nance sector by making investments with clear key
performance indicators (KPIs). In addition to industry metrics and reporting schemes, proper measurement of KPIs in the
nancial sector is key. Investors can put up the capital to help change, but to sustain it, it must be accepted and valued
throughout the value chain to the end consumer.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 4/5
How can feed innovations help contribute to the UN’s vision for a transformed food system?
Participants agreed that to reduce food system impacts, private sector stakeholders must discover and implement more
eco-friendly feed ingredients for aquaculture and other protein sectors. One example came from Grieg Seafood, where their
team is working with World Wildlife Fund to assess 400+ feed ingredients across many ESG indicators and mitigate the
highest risk ingredients. As the aquaculture sector adopts feed innovations, participants saw on opportunity to apply
learnings across the value chain and even to other protein sectors.
To further support a reduction in the use of marine ingredients, the aquaculture sector has been investing in non-marine
sources rich in omega-3 fatty acids, such as algae, canola crops and insects, and also in improving the e ciency of use of
off-cuts and trimmings from other sectors to reduce food loss.
In 2015, GSI and its associated feed companies issued a global tender to uncover commercially viable, non-marine
alternative sources of omega-3 fatty acids to reduce the environmental impact of sh feed. The tender was a crucial signal
to the R&D arena industry needs in a manner which accelerate their development, shortening the innovation process by many
years. It resulted in the introduction and industry-wide application of non-marine sh feed ingredients (e.g., reducing shmeal
and sh oil use and increasing algae oil use). It boosted the variety and number of feed options available to the industry while
reducing strain on sh stocks. Industry feed companies are now working with multiple providers, incorporating these shfree ingredients into industry feeds. This approach could be transferrable to other sectors, given its success for salmon
farming.
Additionally, one participant noted that producing food where it will be consumed will be important to address extreme
poverty and smallholder farmers in emerging economies. It can be done by "creating shared value" where feed companies
teach techniques and sell feed to produce formulations to raise the livelihoods of smallholder farmers.
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OUTCOMES FOR EACH DISCUSSION TOPIC - 5/5
How can transparency and sustainability certi cations help contribute to the UN’s vision for a transformed food system?
Participants discussed how transparency is key in setting sustainability standards and being accountable if they are not met.
It is important to be transparent about what was reached and what was not rather than simply changing the metric after the
fact to align with the outcome.
Participants noted that industry and government leaders are starting to understand the importance of nature-based solutions
for protein production rather than simply minimizing the negative environmental impacts. Certi cations may aid in this
continued adoption. Sustainability certi cations can continue to be improved through third-party auditing and other oversight
mechanisms.
Several participants noted that certi cation schemes are more of a risk mitigation tool for food systems and may be
especially useful for investment decision making. Certi cation matters since it is easy for investors to understand these
schemes. For example, if 40% of companies are ASC certi ed, it is clear they are managing environmental, social and
corporate governance issues well. Participants felt certi cations are not the be-all and end-all, but are a part of risk
mitigation.
And nally, sustainability certi cations are one way for pre-competitive platforms to effectively manage long-term goals. For
example, GSI set a focused and ambitious goal of 100% ASC certi cation and 40% of production is now ASC-certi ed, up
from 0% in 2013. This is the fastest uptake of similar certi cations (e.g., Forest Stewardship Council, Marine Stewardship
Council) of its kind.
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AREAS OF DIVERGENCE
The breakout discussions were rich in conversation but had relatively few areas of divergence. Only a handful of noteworthy
instances of differing opinion rose to the top.
One participant shared that sustainability might be an outdated term, and that regeneration is a better term to be using since
regenerative systems deliver economic value for the farmer and for society. Another participant pointed out that instead of it
being one term over the other, we should consider focusing on both sustainability and regeneration in the narratives and
solutions for food systems.
There were also two opposing opinions on sustainability goal setting. One participant expressed when a company sets a goal
and does not meet it, there is the danger that the bar gets lower and lower, and nothing gets achieved. Another participant
made the point that setting goals is important and it is okay if they are not perfectly achieved because when the ambitious
goals are set the whole industry reacts.
And nally, another participant noted that salmon isn’t the most affordable protein option, and accessibility and affordability
must be key considerations for food systems transformation. Yet, as a highly innovative and young sector there are many
learnings which could be shared with developing sectors to support global food system transformation.
Overall, across all breakout groups, there was consistent agreement that food system transformation needs to deliver
healthy and sustainable foods, embrace responsible (and regenerative) production methods, and encompass equity and
social justice to address the most vulnerable among us.
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